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STRIVING FOR EXCELLENCE – Whaia te iti kahurangi

Waimataitai School 2018 - 2020
Introductory Section - Strategic Intentions
Strategic planning is the visualisation and documentation of desired outcomes, the documenting of procedures to achieve the outcomes, and measuring the
achievement of the outcomes. Because it looks to the long term, strategic planning has to take in to account uncertainty so in many respects - it is “Strategic
Intent”. Our Strategic Plan must incorporate a degree of flexibility; it must be able to be adapted to fit changing circumstance, and it will provide general
guidelines rather than specific details and procedures.
Mission Statement

Vision

Whaia te iti kahurangi- me he tuohu koe ki te maunga teitei
Pursue your dream to the fullest, if you should fail let it be to a lofty mountain

A happy Wai Learner is a curious, respectful, motivated, reflective, team player

All students will leave Waimataitai School as successful students who have a high level of attainment in literacy
and numeracy and an ongoing desire to learn. They will have a desire to be good citizens within whatever
community they enter or belong to. They will be resilient and accepting and tolerant of others in an increasingly
diverse world.
Striving for excellence and achievement in all areas
Waimataitai School will;
 Be recognised for promoting an education that meets the needs of each individual
 Be seen as a school that encourages ideas and input from our community
 Be seen as a school that focuses on innovative practice
 Be a school recognised as part of a wider learning community
 Be identified as a school that has an attractive, stimulating and safe learning environment
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A happy Wai Learner is a curious, respectful, motivated, reflective, team player

Values

These things are valued at our school;
Happy Wai
Learner
Curious
Respectful
Reflective
Motivated
Team Player

NAG
1,2
4,5,6
2,7
1,5
2,3

Principles

-

Waimataitai School promotes and fosters these values in an environment which aims to
 provide challenge and healthy competition
 emphasise academic and social skills
 provide for physical and cultural opportunities and development
 meet social and emotional needs
 acknowledge and promote New Zealand’s bi-cultural heritage and our increasingly multicultural community
Non-Negotiable Beliefs





Māori dimensions
and cultural
diversity

Respect for others, our environment and learning
Responsibility for our actions, property and learning
Developing social skills to be effective and responsible citizens, who co-operate in and want to belong to a positive
community
Motivation to achieve, participate and contribute, encouraging others

All students need to know they are valued and cared for
All students can achieve success given appropriate time and support
High expectations and early intervention are essential
The staff and Board need to be lifelong learners and model lifelong learning

Waimataitai School is committed to ensuring that we implement practices that reflect New Zealand’s cultural diversity and the unique position
of Maori. We are a bicultural country with a multicultural base.
In recognising the unique position of Maori, Waimataitai School will take all reasonable steps to embrace and celebrate Tikanga Maori and Te
Reo Maori for all students.
To achieve this, our school will strive to be culturally responsive and support all Maori students to be successful as Maori by working with
parents, whanau and our local community to explore the best ways to do this.

Reviewed 2017/18
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Students, Parents, Whanau, Staff, and Board Consultation
ENGAGED AND
ACHIEVING STUDENTS

QUALITY ACTIVE
RESOURCE
GOVERNANCE AND
MANAGEMENT
LEADERSHIP
Governance BOT Organization Operations (National Administration Guidelines)

Curriculum
Development

COMMUNITY AND
FAMILY ENGAGEMENT

Professional
Learning

2018

Assessment
Evaluation
Reporting
Self review
ICT & elearning Development

Property
Development

2019

Asset
Replacement

2020

Goals developed

Further supporting documentation please refer to;
Curriculum Development Plan
EOTC Programmes
Assessment Plan
Self Review Plan
Professional Learning Plan
Performance Management System
Consultation Plan
Teaching and Learning Resources
School Policies and procedures
Budget Finance
ELearning Plan
Property Development Plan
Special Needs Priority Learners programmes
10 Year Maintenance Plan
Guidance and Counselling

Asset Purchase/Replacement
BOT Governance Manual
Leaders programme
Student Council
Komiti Maori
PB4L
Pasifika Plan

The Board of Trustees will communicate with the community about;
- Board of Trustees activities and initiatives
- Issues affecting the school and the provision of programmes within the school as part of their ongoing evaluation and self review process
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School Context
Students’ Learning

Student Engagement

Waimataitai Students do well in reading and increasingly so in maths also.However writing has proven to be our greatest concern when measured against the standards. The school’s
results are above the average achievement of schools in general. The school has a strong professional learning programme each year which focuses on the identified needs of staff
which in turn is based on student learning. The school has benefited from involvement in accelerated projects such as Accelerated Literacy Learning (ALL) (2012-14) and Accelerated
Learning in mathematics) (ALIM ) 2012, 2013, 2015, 2016. The school is committed to providing a balanced curriculum and also a balance between academic, sporting and cultural
activities which are based on their local community. As a decile 6 school we provide for a diverse community and a mix of strengths and needs. We have almost 20% Maori students
and a growing number of Pacifica and English Language Learning students. The school celebrates this diversity and actively seeks and encourages community and parent support. We
are fortunate to have an increasing number of different ethnicities attending our school which we celebrate and embrace. The school has high expectations for learning and behaviour
and this is seen in their commitment to the Wai Learner and PB4L school expectations. There is a cohesive team environment of a mix of experienced and developing staff who work
together with parents in the interests of students.
Strong positive student and parent relationships are encouraged in a nurturing environment which fosters a large family community feel. This enhances student engagement and is
supported by the use of buddies, and systems of support within the school which include student input and voice. There is a high attendance rate and involvement out of hours, and
students have input into decisions about the school in areas such as PB4L, school environment and, increasingly, aspects of their learning.
Many school systems such as houses, assemblies, buddies, and the Wai Learner gold slip system promote engagement in, and celebration of learning. Participation in a wide range of
extracurricular activities is encouraged with high participation levels,and there is a culture of a celebration of success and loyalty and support for others.

School Organisation and
Structure

Waimataitai School roll remains stable with some slight growth following a slow decline after the Timaru District Area Review. It ended the 2017 year at 472, with 117 enrolments, 30
more than 2016. There was less transience in 2017 than in previous years, which was pleasing to see.
The 2018 year will begin with 19 classes organised into 4 teams; year 1-2, 3-4, 5-6 and 7-8. It is anticipated there will be the need for at least one further class (if not two) by the end of
term 3 to meet the needs of enrolling new entrants to the school. Predictions for New Entrant enrolments remain high for the year.
The school is fortunate to have a strong, stable experienced and committed staff who are organised to meet the needs of the students and the school. The school welcomes beginning
teachers as they enter into their teaching career within a stable and supportive environment where they can learn.
The Board has worked toward developing modern learning environments and provides an attractive and challenging physical environment.
There is a strong and positive management team, and a staff culture of professional learning development and commitment to ongoing self review. Leadership responsibilities are
fostered at staff and student level and student and community input is regularly sought.

Review of Charter and
Consultation

The Waimataitai School Charter and Strategic Plan is formally reviewed every three years following a consultation process with the wider school community. A new
Board was elected in 2017, retaining experienced members as well as welcoming new members, and part of their work has been to review the Charter and Strategic
Plan in 2017.
The Charter is reviewed, reported on and updated annually.
Regular feedback and input will be sought from the community as part of our ongoing consultation commitment and ongoing self review processes.

Strategic Section
As a result of community consultation, the analysis of school-wide achievement data and information, the Analysis of Variance and the self-review process, the board has
identified the following strategic aims.
Core Strategies for Achieving Goals
2018 - 2020

Strategic Goals
Reviewed 2017/18

2018
Engaged and
achieving students
All students are engaged
in their learning and are
achieving educational
success

All students will be engaged in an evolving
meaningful and relevant curriculum that fosters
high and realistic achievement, addresses each
child’s needs and gives priority to literacy and
numeracy
Maori students are engaged in their learning and are
achieving education success with pride in their unique
identity, language and culture as Maori

Community and
family engagement

All families/parents/whanau in our increasingly
diverse community are empowered to be effectively
engaged in supporting their child’s learning

Quality and Active
governance and
Leadership

Our school is effectively governed by a forward
thinking board of trustees committed to ongoing
school development and improvement of student
progress and achievement, utilising self-review and
audit processes

Resource
Management

A safe, attractive physical and emotional learning
environment is provided for our increasing roll that
fosters student achievement and promotes
sustainability for the future. Operating within annual
grants.

Finance and Property

Health and Safety

People management

2019

Broad curriculum, high quality literacy and numeracy,
increased opportunities for arts and performance
Priority Learners targeted, Pasifika, Maori, Writing,
Nationals Standards Snapshots, monitoring and
moderation
PB4L implementation Tier 2/3
Healthy food and an active school
Future-focused sustainable practices; kaitiakitanga

Support and enhance Parent-Teacher partnerships
Attendance and school arrival
Board focus on raising profile and engagement with
community, Establish Whanau Group
Promote celebrations and healthy competition
Uniform implementation
Reviewed Strategic Plan –implemented
Utilise external review process to verify internal selfreview

School promotion. Website review and update
Maximise use of parent community skills and funding
opportunities
Sustainable practices
Health and Safety is owned by all
10 Year Property Plan, Maintenance Programme
Implement documentation performance appraisal
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PTA profile/parent education and support

2020

2018 Annual School Student Learning Improvement Plan – SUMMARY
Domain
Writing

Strategic Goal
All students will be engaged in an evolving meaningful and
relevant curriculum that fosters high and realistic achievement,
addresses each child’s needs and gives priority to literacy and
numeracy.
Maori students are engaged in their learning and are achieving
education success with pride in their unique identity, language
and culture as Maori

Targeted
Learners

Target (see detailed plan that follows)
Staff will continue to engage in the Writing PLD focusing on establishing needs and engaging and
motivating students.
Increasing in particular the number of boys, Maori and Pacifica operating at or above the expected
level of curriculum for their age, stage and development in writing, and demonstrating a more
positive attitude and engagement in writing.
These priority learners achieving below a desirable level in writing, at each year level in each class,
will be targeted and will make accelerated progress.

Annual Aim To increase the number of students
achieving at or above expected curriculum level for their
age and stage in writing

ALL (Accelerated Literacy Learning – writing)-there will be an increase in the numbers achieving in
writing at or above the expected level of performance following accelerated progress in Year 4/5.

All students will be engaged in an evolving meaningful and
relevant curriculum that fosters high and realistic achievement,
addresses each child’s needs and gives priority to literacy and
numeracy.

Targeted students – teachers will identify strengths, needs and interests of each targeted student
and plan personalised interventions for their individual needs, working in collaboration with family
and whanau. This will involve deliberate strategies to accelerate and sustain improvement with
regular monitoring and reporting on interventions and outcomes.

Maori students are engaged in their learning and are
achieving education success with pride in their unique
identity, language and culture as Maori.

In particular( boys with emphasis on Maori and Pasfika achievement):




Students not achieving at expected curriculum level in reading
Students reading well but not achieving as well in writing
Pasifika students in maths

Boys overall success and achievement across the school will be monitored as well as what
strategies and content engages them in their learning.

All families/parents/whanau are empowered to be
School
effectively engaged in supporting their child’s learning.
family
whanau
Partnerships

Staff will take the initiative to develop positive relationships with family and whanau, working
closely with the parents/whanau of Maori and Pacifica students in particular, being proactive and
responsive in their relationships with families in the interests of students to allow students to see
this partnership of care and support.
The ultimate outcome being our parents, whanau and aiga are engaged and feel active in the
shared partnership between home and school. Data will kept on interactions and engagement
opportunities.
Increase the number of Pasifika and Maori parents, whanau, and aiga who respond to and/or
interact with their child’s teacher and the school, and attend school activities and events supporting
their child’s engagement and participation at school.
To increase school attendance and participation rates of students who have had an inconsistent
and unjustified absence and/or consistently arrive late.
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Improvement Plan – Domain learning - Writing
Strategic Goals:

All students will be engaged in an evolving meaningful and relevant curriculum that fosters high and realistic achievement, addresses each child’s
needs and gives priority to literacy and numeracy.

Annual Goal: To increase the number of students
achieving at or above expected curriculum level for their
age and stage in writing

Annual Target:

Staff will continue to engage in the Writing PLD focusing on establishing needs, and
engaging and motivating students.
Increasing in particular the number of boys, Maori and Pacifica operating at or above the expected level of
curriculum for their age, stage and development in writing, and demonstrating a more positive attitude and
engagement in writing.

Baseline data: The two target areas of Maori and Pasifika achievement are down in comparison to 2016.
Maori student achievement is down from 63% in 2016 to 58% in 2017. Pasifika achievement is down from 62% to 57%.
52% of Maori boys are achieving at or above as opposed to 62% of Maori girls, boys have dropped from 62%, and girls 65%. 45% of Pasifika Boys and 70% of
Pasfika girls, boys achievement remains the same as 2016 but girls has dropped. 70% of all students were at or above NS.79% females, 61% males. Increase of
10% for females and decrease of 3% for boys from 2016. Students in their third year at school with only 55% at or above the standard,

Key Improvement Strategies:
When:
Year beginning

Term 1 Week
three

What:

Who

All teams have a specific writing development plan for the term with
clear focus and development including approaches, context, skills,
deliberate acts of teaching, and sharing of practice and work,
observations and walk throughs
Target setting staff meeting – evidence-based process explained,
targeted areas are made clear and teachers begin to identify
targeted students, what they know and need to know

Indicators of Progress

Each team led by
team leader

Written plans provided, minutes of meetings,
walk through record sheets, observation sheets,
and student work

Principal – teaching
staff

Presentation notes, minutes – records of
decisions

Working with students – identify what good writers do so all students
are aware of things they need to be doing – recorded so revisited
and frequently verbalised – make expectations visual

Teachers/students

All classes can articulate what good writers do
– visually available to students

Year 1/2 teachers implementing the DLS strategies, use of clay for
building letter and word knowledge identification and recall. Clay
club implemented for targeted students with a trained teacher aide.

Year 1/2 teachers

Entry, monitoring and exit data utilised to
measure progress and retention.

Teacher aide

SLD teacher works with targeted individuals in small groups
SLD Teacher
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Week 5 27/28
February

Observe facilitator implement lessons targeted at needs, follow-up
with unpacking and discussion – identify deliberate acts of teaching

Facilitators, teaching
staff

Observation notes, follow up and next steps

ALL teacher mentor,
class teacher and
identified students
and their whanau

Entry, monitoring and exit work – student voice
and family/whanau feedback

Documentation of moderation process

Whole school moderation process led by facilitator – classes, teams
and schools – what is another way of doing this?
Week 6

ALL programme implemented at year 4 with targeted students.
Parents/whanau integral part of this process

Week 11

Full staff review of all approaches and what is working, what is not
and what is next- seeking guidance and support from facilitators

Term 2

Determined by outcomes of term 1…

ALL staff – facilitator

Monitoring: Ongoing monitoring of indicators of progress will highlight any issues or needs that need further attention, leaders will act to support and address
these by ensuring teachers utilise targeted teaching.
Resourcing: meeting time, release time to observe and feedback
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Waimataitai WRITING TARGET – ACTION PLAN 2018 What this will look like in action
Strategic Goal:

All students will be engaged in an evolving meaningful and relevant curriculum that fosters high and realistic achievement, addresses each child’s needs and gives priority to
literacy and numeracy.

ANNUAL AIM

Target :

To increase the number of students achieving at or above expected curriculum level for their age and stage in writing
To increase the number of students achieving at or above expected curriculum level for their age and stage in writing

Strategies for supporting and increasing Student Progress and Achievement
Deliberate acts of teaching, focused planning on needs, identification of what good writers do, regular moderation, observations and feedback, sharing of practice
and student work
Who
Leaders

Term 1

Term 2

Term 3

Term 4

Writing walkthroughs, writing books shared at learning team meetings regularly, 2 + times a term, moderation in learning team, across school moderation, term
snapshot analysis, and follow up
Professional Learning and Development – follow plan developed term 1, review and implemented for 2018
Snapshot exam

moderation

Identify targeted learners in writing in class, set
goal, plan to address needs

n

Individual
Development
Plan
action research
model
Parent
Partnership
BOT/PTA

moderation

Competition included in programmes

Snapshot exam
Writing groups, use of Google docs
Sharing ideas at staff meetings with
buddies

n

Learning
Teams

moderation

In class for monitoring, brainstorm what
works for boys in writing, investigate
contexts, materials, approaches to writing

n

Professional
Learning
Meetings

Snapshot exam

Share target goals, share progress, review next steps, writing walkthroughs , writing books shared at learning team meetings at least
once per term, moderation in learning team, term snapshot analysis, and follow up – Literacy Progressions as part of goal
Review progress, share with buddy on staff, and
then whole staff

goal setting, target groups, TKI Success for boys, engaging parents and whanau,Teachers to develop own investigation based on identified target
group
Opportunities to share and celebrate writing across the school with class, buddies, peers and parents and whanau, competition, Google docs, blogs
Snapshot
report

Parent
/whanau mtg

Snapshot
report
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Parent
/whanau mtg

Snapshot
report

Improvement Plan - Domain: Learning

Targeted Learners

Strategic Goals:

All students will be engaged in an evolving meaningful and relevant curriculum that fosters high and realistic achievement, addresses each child’s needs and
gives priority to literacy and numeracy.

Maori students are engaged in their learning and are achieving education success with pride in their unique identity, language and culture as Maori.

Annual Goal:

Annual Target:

Targeted students – teachers will identify strengths, needs and interests of each targeted
student and plan personalised interventions for their individual needs, working in collaboration with family and
whanau . This will involve deliberate strategies to accelerate and sustain improvement with regular monitoring and
reporting on interventions and outcomes.

To increase the number of students achieving at or above
expected curriculum level for their age and stage in writing, and
just below in Reading

In particular ( boys with emphasis on Maori and Pasfika achievement):




Students not achieving at expected curriculum level in reading
Students reading well but not achieving as well in writing
Pasifika students in maths

Boys’ overall success and achievement across the school will be monitored as well as what strategies and
content engages them in their learning.

Baseline data: Pasifika student achievement in reading has dropped by 7% to 71%.reading at or above the National Standard. Boys achievement has dropped 2%
to 80% at or above, and girls have made a marginal increase to 89%. 69% of Maori boys and 85% of Maori girls are achieving at or above the National Standard.
64% of Pasifika boys and 80% of Pasifika girls are reading at or above the National standard. Maori student achievement is down from 63% in 2016 to 58% in 2017.
Pasifika achievement is down from 62% to 57% In writing, Maori student achievement is down from 63% in 2016 to 58% in 2017. Pasifika achievement is down from
62% to 57%.

Key Improvement Strategies:
When:

What: inquiry/investigation cycle

Who

Target-setting staff meeting – evidence based process explained, targeted
areas are made clear and teachers begin to identify targets, what we know and
need to know

Principal –
teaching staff

Presentation notes, minutes – records of decisions

Week 4-6

Targeted students identified and confirmed with team leader, as part of student
learning conference plan set, prepared and set up with child, parent and teacher - all
parties aware of needs, actions required and what success will look like

Teachers,
students,
family/whanau

Plan shared and documented to be monitored

7-11

Implement plan, monitoring of interventions, bring to team meeting and then whole
staff – sharing practice and what has been done

Teacher/teams

Plans, meeting minutes and monitoring sheets

Term 1 Week three

Critical component is the student voice and family/whanau involvement in plan, look at
parent/whanau support education (Mahi Tahi)
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Indicators of Progress

Cycle begins again

If working continue with same students, if not attempt another approach
shared by colleagues, be clear on what the needs is, biggest barrier, or identify
new targets and begin process over again

Teachers – teams
leaders

Evaluation of interventions

Team leaders

Team minutes and target register

Emphasis on student owning the communication – sharing the progress with
parents

Ongoing

Case management approach – each targeted student’s progress, strengths and
needs regularly discussed.

LSC and Principal
All target students on register.

Monitoring: Ongoing monitoring of indicators of progress will highlight any issues or needs that need further attention, leaders will act to support and address these by
ensuring teacher utilising targeted teaching

Resourcing: Effective use of professional learning time, leader time utilised to support individuals.
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Waimataitai Priority Learners –Targeted Learners TARGET – ACTION PLAN 2018 What this will look like in action
Strategic Goal All students will be engaged in an evolving meaningful and relevant curriculum that fosters high and realistic achievement, addresses each child’s needs and gives priority to
literacy and numeracy.

Maori students are engaged in their learning and are achieving education success with pride in their unique identity, language and culture as Maori.
ANNUAL AIMS
To increase the number of students achieving at or above expected curriculum level for their age and stage in writing, and where they are just below in Reading

Target:

Targeted students – teachers will identify strengths, needs and interests of each targeted student and plan personalised interventions for their individual needs working in collaboration with
family and whanau . This will involve deliberate strategies to accelerate and sustain improvement with regular monitoring and reporting on interventions and outcomes.
In particular (boys with emphasis on Maori and Pasfika achievement):




Students not achieving at expected curriculum level in reading
Students reading well but not achieving as well in writing
Pasifika students in maths

Boys overall success and achievement across the school will be monitored as well as what strategies and content is engages them in their learning.

Strategies for supporting and increasing Student Progress and Achievement
Clear target students, mahi tahi – working with families and students, deliberate acts of intervention focused on target
Who

Term 1

Term 2

Term 3

Term 4

Leaders

Lead team to identify target, strengths, needs, interests – family/whanau involvement, set goals, action plans collaboratively, monitor
progress and support whanau – deliberate acts of intervention – ongoing review with peers – repeat cycle.
Review

Sharing

Review

Sharing

Review

Sharing

Review

Individual
Development
Programme

Sharing

Learning
Teams

Identify

Professional
Learning
Meetings

Share concerns, goals, share progress, review next steps, walkthroughs, progress shared at learning team meetings at least once per term, term snapshot analysis, and follow up

Identifying and planning for needs– how to
know needs and how to address these.
Identify targeted learners in class, set goal
plan to address needs

Use of SLD teacher with learning difficulties
Review progress, share with buddy

Identify targeted priority learners in reading in
class, set goal, plan to address needs

Review progress, share with buddy

Incentives for independent individualised with home support
Careful selection of content material

IN CLASS

Targeted programme for individuals – home school liaison and support in class
Parent
Partnership
BOT/PTA

Set goals and actions, communication, monitor

Communication, monitor
Parent education

Communication, monitor
Follow up parent sessions

Snapshot

Snapshot
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Communication, monitor
Snapshot

Improvement Plan - Domain: Learning

Family Whanau Engagement

Attendance/arrival time

Strategic Goals: All families/parents/whanau are empowered to be effectively engaged in supporting their child’s learning
Annual Goal: To increase the number of students achieving at
or above expected curriculum level for all areas.

Annual Target: Staff will take the initiative to develop positive relationships with family and whanau, working
closely with the parents/whanau of Maori and Pacifica students in particular, being proactive and responsive in their
relationships with families in the interests of students to allow students to see this partnership of care and support.
Ultimate outcome being our parents, whanau and aiga are engaged and feel active in the shared partnership between
home and school. Data will kept on interactions and engagement opportunities.
Increase the number of Pasifika and Maori parents, whanau, and aiga who respond to, interact with their child’s
teacher and school, and attend school activities and events supporting their child’s engagement and participation at
school.
To increase school attendance and participation rates of students who have had inconsistent attendance and/or and
unjustified absence and/or consistently arrive late.

Baseline data: March Student-Led Learning Conferences: 94% of all attendance well up on the past. 73% of Maori students attendance (the same), 80% of Pasifika students attendance (big
increase). August Student-Led Learning Conferences: 88% attendance, less than March, illness in the school, 83% of Maori students attendance, higher than March – better engagement to be
maximised. 75% of Pasifika students attendance (slightly down on March but better than 2016.)

Hypothesis – correlation between students not achieving as well as we would like and parent/whanau engagement with school, Maori/Pasifika – we need to shift this so all our
families/whanau are engaged in the learning as well as the events

Key Improvement Strategies:
When:
Term 1

What

Who

Class Facebook pages set up and being used
All teachers phone their students’ parents, introduce themselves and tell
them the positive things about their child.
All teachers set up monitoring book of their contact – especially that
initiated by them, response and what worked. Note – this will be shared
with team, leaders and principal
Attendance monitoring strategies – reminder teacher first contact to raise
concern early.
Pasifika network for teachers
Update Pasifika plan and Maori achievement plan
Invite Whanau in to explore their whakapapa, join in kapahaka and te reo
Kaitiakitanga team - Physical environment – ideas for further development
BOT – review engagement with the community raising profile of Board
Identify families - individuals, analyse patterns/ explanations
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Principal
All staff

Indicators of Progress
Developing understanding of teaching staff’s professional
conversations
Plans being followed
Indicators of use of Facebook pages.

Ongoing tracking , shows progress
Class teacher and
whole staff

SLC and parent contacts recorded and monitored – to be analysed as to
what works and is effective.
Set up regular Wa Whanaunga/hui for parents to attend
Celebrations to be involved in learning – planned

Term 2

Establish whanau group – to raise profile of Maori students/whanau – Maori
culture in our school- kapahaka/trips/kakahu, nga toi, te reo, support the
Flava festival

Explore further variety of ways to access/engage parents

Principal, Nicky S, Lara,
Kathy

Parent take up opportunity and engage to support
students

AP and leaders to lead

Term 4 – Polyfest

Ongoing

Teacher to initiate first contact over attendance or arrival – out of
concern – are they aware and is everything alright – what can we do?
Note all contact
Learning teams to discuss monthly attendance and arrival patterns
and what has worked .
Regular use of class Facebook page for sharing of learning and
information, reminders and notices.

ALL teachers

Parents well informed early about any attendance
or arrival concerns and work with school to
address
Leaders

Parents engage in feedback

Teachers

Regular monitoring of plan, engagement and progress, regular contact
with parents and whanau and success and support
Each term a team or school celebration to share learning – consider
timing

Parents and whanau feel valued and have input

Teams

Greater attendance engagement at school events
of Maori and Pasifika

Monitoring: Ongoing monitoring of attendance information will highlight any issues that need further attention, leaders will act to support and address these by ensuring
teacher utilising targeted engagement and feedback from parents and whanau

Resourcing: Time for planning and staff development, engagement opportunities

15

Waimataitai Family/Whanau Engagement TARGET – ACTION PLAN 2018 What this will look like in action
Strategic Goal:
All families/parents/whanau are empowered to be effectively engaged in supporting their child’s learning

Target

Increase the number of Pasifika and Maori parents, whanau, and aiga who respond to, interact with their child’s teacher and school, and attend school activities and events supporting their
child’s engagement and participation at school.
To increase school attendance and participation rates of students who have had inconsistent attendance and/or and unjustified absence and/or consistently arrive late.

Strategies for supporting and increasing Student Progress and Achievement
Pasifika plan, Maori achievement plan, Focus on whanaungatanga – relationships, attendance and arrival plan follow up

Who

Term 1

Term 2

Term 3

Term 4

Leaders

Actively promote going the extra mile to engage parents and whanau – sharing practice
Professional
Learning
Meetings
Learning
Teams

Individual
Development
Plan
Parent
Partnership
BOT/PTA

Ongoing use of te reo in the school by teachers and students – word of the week, whakatauki
Emphasis on knowing our students and their families well, sharing of practical ways to engage Maori and Pasifika families – what works
Emphasis on Knowing our students and their families well, sharing of practical ways to engage Maori and Pasifika families – what works

All teachers to gain a clear understanding of why engagement does not happen for some parents/whanau and how to overcome

Develop thorough knowledge of student
and their whanau aiga – know the learner
Wa Whanaunga

Establish the most effective ways to engage with each child’s parent – maximise this.

BOT REVIEW
Celebration
/sing off

Reporting regularly on attendance
Celebration/Flava /lip sync
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Celebration Alic
in wonderland

Celebration/polyfest/
Talent quest

Other 2017 Key Improvement Strategies to achieve Strategic Vision
Property

(summarised from
property plan)

Short Report

Finance

Short Report

(Examples)
10 year property development
plan, Rooms 17,18 and 15, 16
upgrade

Increase roll and therefore
funding by increasing
community engagement and
confidence

Achieved

10 year maintenance plan
-

Achieved – increase by 30
students.

Painting

Health and safety @work
Personnel

Achieved
Short Report

Community engagement

Short Report

Review team leaders’ job
descriptions

Partially completed

Board engagement and profile

Work in progress

Implement an electronic
record of performance
management system

Achieved

Consult with community
around strategic direction of
our school

Achieved
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